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AA Forprofit enterprise is concerned with
making a profit to provide a return on the
owners investment

ANot for profit organizations exist to

fulfill a mission and are concerned with
obtaining resources necessary to
accomplish that mission
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. . . | Business
Financial Operations A _

A/ery similar to foiprofit enterprise

AAll organizations need to be financially
healthy to function effectively
ANonprofits should seek to eliminate any
operating deficits because they cannot
fulfill their mission with inadequate
resources

AJsed LINR T A(inciiease in hebdssbix)
to provide resources for future periods
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respondents reported that they have experienced cuts. Nearly half of

these organizations have had their funding cut by 10 to 20 percent, and
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The Mission of the Financial Accounting Standards Board

The mission of the FASB is to establish and improve standards ¢
financial accounting and reporting for the guidance and
education of the public, including issuers, auditors, and users of
financial information.

Our financial reporting system is essential to the efficient
functioning of the economy. That is because it is the means by
which investors, creditors, and others receive the credible,
transparent, and comparable financial information they rely on
to make sound investment and credit decisions.
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FASB Statement NO. 117 ™ pene
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purpose external financial statements provided by a
not-for-profit organization.

Its objective Is to enhance the relevance,
understandablllty, and comparability of financial
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How are Nonprofits

Meeting that Objective? Az, .

The Analysis of Key Financial
Ratios in Nonprofit Management

Aandrew C Holman C.P.A., Adjunct Professor

(Partner-Ritz,Holman,Butala,Fine LLP)
MDouglas M. Ihrke, Associate Professor
MNathan J. Grasse, PhD Candidate

University of Wisconsin-Milwaukee

This study concluded:
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THE.HILL

Rep. Bachmann calls for a 'strong
Investigation' into non -profits needed

By Jordan Fabianl0/06/09 12:44 PM ET

Rep. Michele Bachmann (R-Minn.) called for a "strong investigation"
Into a variety of nonprofits in the wake of political corruption allegations

at ACORN.
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Meeting that Objective? Az, .

The Washington Post

'It doesn't seem right’

A group plagued by service, cost complaints is awarded

$4.5 million. How?
By Debbie Cenziper

Monday, October 19, 2009

But the nonprofit group (Miracle Hands), which became one of the most
heavily funded AIDS organizations in the city, has been racked by complaints
from city monitors, former clients and other AIDS groups about a lack of
services and supplies, missing records and questionable expenses, The
Washington Post found.

Included was $420,000 in housing funds for a highly anticipated job
training center that more than three years later has yet to open.
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FASB Statement No. 117 o
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I% FINANCIAL ACCOUNTING STANDARDS BOARLD
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certain basic information that focuses on the entity as a
whole and meets the common needs of external users

of those statements.

This Statement requires that all nefor-profit
organizations provide a

AStatement of Financial Position, a

AStatement of Activities, and a
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total assets, liabilities, and net assets in a statement of
financial position;
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a statement of activities,

and reporting the change in its cash and cash
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Bookkeeping

Solutions

Profit or nonprofit, the primary goal of
bookkeeping Is the same:

To capture each transaction one time In
a way that is fully documented,
completely traceable, and fully usable by
every person within and outside the
organization who has a stake in the
organization




Accounting Fundamentals P
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Adccounts are used to track transactions
AChart of Accounts is the complete list of
all accounts used by your organization
Alransactions are posted to accounts to

1. Create a snapshot of current

finances
2. Develop a financial history
3. Manage and plan future actions
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AAn asset is something that we have or
control that can provide some future
economic benefit
AA non profit may have

ACash in the bank

AA van

Mrepaid insurance
MVlost things owned are assets, but assets
are not limited to things owned
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A(FASB) A liability is the probable future
sacrifice of an economic benefit arising
from a present obligation
AReal World) A liability is what the
organization owes to others, like
Adccounts payable
ABorrowed money
AA future service
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Financial statements are constructed on
6KS & C)ézdzyij)\ya O |j dzl

Assets = Liabilities + Net Assets

or

Assetsc Liabilities = Net Assets
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Business

Statement of Financial Positio Solutions

AThe Accounting Equation becomes the
basis for one of the main financial
statements, theStatement of Financial
Position

An for profit companies, this is known as
the Balance Sheet

Arhe Statement of Financial Position gives
the condition of the non profit

organization at a point in time
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Business

Statement of Financial Positio Solutions

We Care Organization
Statement of Financial Position
As of December 31, 20XX

Assets
Cash $ 200,000
Other Assets 300,000
Total Assets 560,000 <

Liabilities and Net Assets
Liabilities $ 250,000

Net Assets 258.000

Total Liabilities and
Net Assets 530,000 €
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ACash and cash equivalents
MPledges or Grants Receivable (Net)
Mrepaid Expenses
Anvestments
Aixed Assets
A.and
FfOther Physical Assets (net book value)
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Accounts Payable
MARefundable Advances (or deferred

revenue)c items not recognized as

revenue because conditions have not
been met)

A_ong Term Debt
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Net Assets

AS Business
Solutions

AJnrestricted -

Contributions given

without any restrictions or limitations
Alemporarily Restricted contributions
given for a specific use or during a

specific perioo
Aermanently

of time
Restricted limited use by

donor-imposed stipulations, endowment



Statement of Financial Condition

National Youth Training and Resources Organization
Comparative Statements of Financial Position
For the Years Ended December 31, 1999 .

Assets
Cash
Pledges Receivabie (net)
Investments
Prepaid Expenses
Fixed Assets (net)
Total Assets

Liabilities and Net Assets
Liabilities
Accounts Payable
Grants Payable
Refundable Advances
Long Term Debt
Total Liabilities

Net Assets
Unrestricted
Temporarily Restricted
Permanently Restricted
Total Net Assets
Total Liabilities and Net Assets

2000

200,000
120,000
755,000

15,000
220,000

1,310,000

50,000
25,000
20,000
200,000

295,000

325,000
45,000
645,000

1,015,000

1,310,000




Statement of Financial Condition

National Youth Training and Resources Organization
Comparative Statements of Financial Position
For the Years Ended December 31, 1999 and 2000

Assets
Cash
Pledges Receivabie (net)
Investments
Prepaid Expenses
Fixed Assets (net)
Total Assets

Liabilities and Net Assets
Liabilities
Accounts Payable
Grants Payable
Refundable Advances
Long Term Debt
Total Liabilities

Net Assets
Unrestricted
Temporarily Restricted
Permanently Restricted
Total Net Assets
Total Liabilities and Net Assets

2000

200,000
120,000
755,000

15,000
220,000

1999

142,000
65,000
700,000
13,000
40,000

1,310,000

960,000

50,000
25,000
20,000
200,000

295,000

60,000

325,000
45,000
645,000

300,000

600,000

1,015,000

900,000

1,310,000

960,000




United Way of Massachusetis Bay, Inc. Statement of Financial Position
All results reported here are as of June 30, 2008 (with Comparative Totals for 2007)

Aszaete
Current ass=is
Cash and cash equivalents
Recelvables
Caontributions recefvabile, ned of alowance
for uncollectible pladges
Interest and dividends recelvable
Grants recalvabls
Other current asseis
Imvestments
Total cumrent assets
Property and equipment, ai cosd, less accumulated
gepreciation of 32,252,419 and §1.699,465 al
June 30, 2008 and 2007, respactively
Investments in parpetual trusts
Scholarship and presenvation pledges recalvabie,
net of allowance for uncollecible pledges
Other assets
Total 3EEets
Liatlities
Accounts payable and accrued EXpeEnses
Frogram Intiafives payable
Dicnar geskgnations payable
Grant designations payable
Deeferred revenus
Total cumrent liabilities
Ceeferred lease Incemtive
Dafemred rent
Total lisbiities
CommiEments and contingencies
Mat Assate
General operations
Property and equipment
Declgnated by the Board of Cirectors
Stabdllzation furd
Erdioramn et fund
Program allocation reserses
Ceznar resiricted
Total net assels
Total lisblities and net aseets

2008 2007
Tamporarlly  Permanently

Unrestriciad Resiricted Resfricted 2008 Total 2007 Todal
|5 4z36ez 5 1854487 5 40E14 § 6243863 |5 4ezsaEez
1B.021,613 zEon | 1806013 || 1szsmam
8165 - - 5,166 13,650
92 425 173,525 - 265950 557,250
1,306,371 172,382 - 1,376,763 1,585,931
33,595,600 3.477.758 5,305,015 42471373 | | 44,004,805
30242244 23.709,775 5477320 | E8420348 || 62196720
3,03E,640 - 3,936,640 4,003,463
- 4,865,032 4,685,052 5,448,155
- - - - 38,568
158 TES S50,385 11,610 1,151,963 £:55 365
[F==teas = Zaco0.55 5 10374371 § 7404863 | |5 To.001.454 |
Is ZEITIT §  ITZTEZ 3 - 5 2EIS41 L 2,537,458
3,520,544 - - 3,920.944 2,068,163
Z663,448 - 2,663,443 3,087,532
73,030 - T30 322,864
£23,587 - 23667 E93,403
6,567,723 3.532,5925 - 10,100,651 9,253,500
2,003,035 - - 2,003,026 2,200,525
42603 - - G470 518,388
9,213,358 3.532,5925 - [ iz7a6zs6 || 11580223
13,515,128 - | 1asisazs || 124375z
3,536,640 - 3,936,640 4,003,463
583467 - - 583 46T 1,615,833
6,331,513 3477,758 - 9,505.271 11,110,656
9,756,523 17672477 - | 2743000 || 27516049
- 10,374,171 10,374,171 10,602,670
34,127,251 21,157,235 10,374,171 __B5.656,607 | | 6v.292.211
|5 43340645 5 24600163 5 10374171 § 7a40dges | f5 79251432

These two pages include United W ay of Massachusetis Bay, Inc.'s audited Statement of Financial Position and
Statement of Acfivifies for Fiscal Year 2008 (July 1, 2007—June 30, 2008). A complete audit of United W ay of
Massachusetts Bay's fimancial statements is conducted annually by the cerified public accounting firm of
PricewaterhouseCoopers LLP. Copies of the full 2008 audited report are available from United Way of

Massachusetis Bay, Inc.

Page 1



Statement of Financial Position

Carnegie Endowment for International Peace

Statement of Financial Position

June 30, 2008
Assets
Current assets:
Cash and cash equivalents $1,502,017
Accounts receivable and prepaid expenses 1,728,070
Contributions receivable, current portion 5,811,629
Total current assets 9,041,716
Long-term assets:
Contributions receivable 7,730,436
Investments 260,550,085
Restricted investments 5,794,247
Property and equipment, net 26,426,390
Bond issuance costs, net 733,424
Interest rate swap agreement PE o T T
Total long-term assets _ 301,234,582
Total assets $310,276,298
Liabilities and Net Assets
Current liabilities:
Accounts payable and accrued expenses $2,038,715
Tenant liabilities 3,312
Deferred revenue 484,310
Bond interest payable 134,570
Investment collateral 5,794,247
Note payable, current portion 224,026
Total current liabilities ! 8,679,180
Long-term liabilities:
Tenant deposits 62,896
Note payable, net of current portion 5,189,880
Interest rate swap agreement 1,517,158
Bonds payable 33,250,000
Total long-term liabilities 40,019,934
Total liabilities ) 48,699,114
Net assets:
Unrestricted 223,237,027
Temporarily restricted 27,840,157
Permanently restricted 10,500,000
Total net assets 261,577,184
Total liabilities and net assets $310,276,298

CARNEGIE ENDOWMENT

FOR INTERNATIONAL PEACE
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Statement of Activities Solutions

Mesigned to present how or why assets,
liabilities and net assets change over time
AExplains the change in net assets from
one date to another

ACalled the Income Statement in for profit
organizations
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Statement of Activity Solutions

Net Assets increase when revenues are
recorded and decrease when expenses
are recorded as shown here:

Revenueg; Expenses = Change in Net Asgets

A-or Profit term for difference is net profit
ANon-profits carry forward the surplus or

deficit resulting from the change in net
assets



Nonprofit Accounting Term <§Bu
Revenue & Support colutlons

ARevenues are income earned from
services performed or merchandise sold

ASupport are monies donated to the non
profit

AContributions

AGrant money
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Materiality Ao,

AViateriality ¢ A threshold amount below
which special analysis Is not warranted
AThis concept applies to the analysis of
the financial information, not the
recording of the transaction

AExamples could be using a percent of
total revenue or a flat amount for assets
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Realization and Matching Az, .

MRealization means to recognize income
In the period that it was earned

AVlatching is the concept of recording
expenses incurred in generating revenue

In the same period that the revenue Is
recorded
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Accruals are a way to shift financial
activity between periods

Alransactions may occur in one period,
but Realization and Matching may require
the effect of the transaction to occur Iin
another period

AAn accrual entry is made to record the
transaction in the period where it
belongs
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AContributions

ADocumentation to verify

ANet Amount
AProgram Service Revengexchange
between a Non Profit and another to
provide a service
Avlembership Dues
fSpecial Events revenues
Anvestment Income
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Non Profit Expenses A, .

AExpenses are divided into three
functional categories:
Mrogram Expenses
A-undraising Expenses
Administrative Expenses



Statement of Activities

National Youth Training and Resources Organization
Statement of Activities
For the Year Ended December 31, 2000

| Temporarily Permanently
Changes in Unrestricted Net Assets: Unrestricted Restricted Restricted
Revenues and Gains:
Public Contributions {(net) $ 800,000 § 165,000 § 45,000
Program Service Revenue 486,000
Investment Income 42,000 5,000
Net Assets Released from Restrictions 125,000 (125,000)

Total

$ 1,010,000
46,000
47,000

0

Total Revenues, Gains, Other Support $ 1,013,000 % 45,000 $ 45,000

$ 1,103,000

Expenses and Losses:
Program Services $ 676,000
General Administration 197,000
Fund-Raising 115,000
Total Expenses and Losses 988,000

$ 676,000
197,000
115,000

$ 988,000

Increase in Net Assets 25,000 45000 $ 45,000

$115,000

Net Assets at Beginning of Year 300,000 0 600,000
Net Assets at End of Year $325,000 $45,000 $645,000

900,000
$1,015,000




