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SOSY Program ToSOSY Program To datedateSOSY Program   ToSOSY Program   To--datedate

101 Applications Received 101 Applications Received 
53 Organizations Accepted into the SOSY Program53 Organizations Accepted into the SOSY Program
53 Organizational pre53 Organizational pre--assessmentsassessments
30 of 32 workshops conducted30 of 32 workshops conducted
46 Applications fo S ba a ds46 Applications fo S ba a ds46 Applications for Subawards46 Applications for Subawards
29 Selected to receive Subawards29 Selected to receive Subawards

S b d 30 h f TA $ f dS b d 30 h f TA $ f d

SOSYSOSY

Subaward = 30 hours of TA + $ fundsSubaward = 30 hours of TA + $ funds

More capacity building = Group TA, Federal GrantsMore capacity building = Group TA, Federal Grantsp y g p ,p y g p ,



AgendaAgendaAgendaAgenda

Subaward Authority & PurposeSubaward Authority & Purpose

TimelinesTimelines

Legal SafeguardsLegal Safeguards

Four Tests for AllowFour Tests for Allow abilityabilityFour Tests for AllowFour Tests for Allow--abilityability

Implementation GuidelinesImplementation Guidelines

SOSYSOSY

Bookkeeping & DocumentationBookkeeping & Documentation

Reporting and Outcome MeasurementReporting and Outcome MeasurementReporting and Outcome MeasurementReporting and Outcome Measurement

ResourcesResources



Subaward Authority & Subaward Authority & yy
PurposePurpose
Authority:  Subawards are made possible through the 
Compassion Capital Fund Demonstration Program 
under the authority of the U.S. Department of Health y p
& Human Services (HHS), Administration for Children 
and Families (ACF), Office of Community Services 
(OCS).

Purpose:  
To provide funding for the implementation of activities 
that are critical to the long-term viability of small faith

SOSYSOSY

that are critical to the long term viability of small faith 
& community-based organizations to increase the 
effectiveness of organizational operations and 
programmatic activities.p g

Strict Guidelines!



TimelinesTimelinesTimelinesTimelines

March 22, 2010 Subaward effective start dateMarch 22, 2010 Subaward effective start date

March 22 March 22 –– September 30, 2010 ~ project periodSeptember 30, 2010 ~ project period
–– Technical assistance with TA CoachTechnical assistance with TA Coach
–– Expend funds based on approved budgetExpend funds based on approved budget

Week of April 19 ~ matched with TA CoachWeek of April 19 ~ matched with TA CoachWeek of April 19  matched with TA CoachWeek of April 19  matched with TA Coach

MidMid--May ~ first half payment mailedMay ~ first half payment mailed

MidMid--June ~ first progress and financial report dueJune ~ first progress and financial report due

SOSYSOSY

MidMid June ~ first progress and financial report dueJune ~ first progress and financial report due

July ~ second half payment mailedJuly ~ second half payment mailed

September 30 ~ final progress & financial report dueSeptember 30 ~ final progress & financial report dueSeptember 30 ~ final progress & financial report dueSeptember 30 ~ final progress & financial report due



Legal SafeguardsLegal Safeguards

First AmendmentFirst Amendment

Avoid Conflict of InterestAvoid Conflict of Interest

No discriminationNo discriminationNo discriminationNo discrimination

SOSYSOSY



Four Tests for AllowabilityFour Tests for AllowabilityFour Tests for AllowabilityFour Tests for Allowability

REASONABLENESSREASONABLENESS

SOSYSOSY
The “prudent person” test



F T t f All bilitF T t f All bilitFour Tests for Allowability Four Tests for Allowability 

REASONABLENESS ALLOCABILITY

SOSYSOSY

Is the expense incurred to advance the work 

of the subaward?  

( )Or does it need to be allocated? (pro-rated)



Four Tests for AllowabilityFour Tests for AllowabilityFour Tests for AllowabilityFour Tests for Allowability

REASONABLENESS ALLOCABILITY

SOSYSOSY CONSISTENCY
Is the expense consistent with the 

organization’s other expenses?



Four Tests for AllowabilityFour Tests for Allowabilityyy
CONFORMANCE

Does it comply Does it comply 

with guidelines?

REASONABLENESS ALLOCABILITYREASONABLENESS ALLOCABILITY

SOSYSOSY

CONSISTENCY



Allowable/Unallowable Allowable/Unallowable //
Activities OverviewActivities Overview
PlanPlan
Train staff &/or Train staff &/or 

ImplementationImplementation
Client trainingClient training//

volunteersvolunteers
MarketingMarketing

gg
No direct servicesNo direct services
No fundraising No fundraising 

Advertising for Advertising for 
recruiting volunteers recruiting volunteers 

o u d a s go u d a s g
activitiesactivities
General advertisingGeneral advertising

SOSYSOSY

or staffor staff
Website developmentWebsite development

gg
OnOn--line donationsline donations

Activities critical to the long-term viability of the organization



Implementation GuidelinesImplementation GuidelinesImplementation GuidelinesImplementation Guidelines

Used Used only for the only for the purposes stated purposes stated on on Letter of AgreementLetter of Agreement

Spending according to the approved “Line Item BudgetSpending according to the approved “Line Item Budget””Spending according to the approved Line Item BudgetSpending according to the approved Line Item Budget

All subaward All subaward fundsfunds must be expended by must be expended by September 15, September 15, 
20102010 No extension of time will beNo extension of time will be grantedgranted2010. 2010. No extension of time will be No extension of time will be granted.granted.

Return any unspent Return any unspent monies monies to the to the Great Lakes Center for Great Lakes Center for 
Youth Development byYouth Development by SeptemberSeptember 15 201015 2010

SOSYSOSY

Youth Development by Youth Development by September September 15, 2010.15, 2010.



Implementation Implementation GuidelinesGuidelinespp
Requesting ChangesRequesting Changes

Requests for Budget Changes:Requests for Budget Changes:
–– Must be Must be submitted in writing submitted in writing at at least 15 days in least 15 days in 

advance of anticipatedadvance of anticipated purchasepurchaseadvance of anticipated advance of anticipated purchasepurchase
–– Your organization must receive approval for the Your organization must receive approval for the 

revision revision priorprior to expending the fundsto expending the funds
–– Send request to: Send request to: Amy Quinn and Karen Thompson  Amy Quinn and Karen Thompson  

aquinn@glcyd.orgaquinn@glcyd.org and and kthompson@glcyd.orgkthompson@glcyd.org

SOSYSOSY

Request for Project Change (Request for Project Change (timeline or activities)timeline or activities)::
–– Call Amy Quinn to discussCall Amy Quinn to discuss



ImplementationImplementation GuidelinesGuidelinesImplementation Implementation GuidelinesGuidelines

The Subawardee The Subawardee organization will return the full organization will return the full 
amount of the amount of the award monies if award monies if the the progress and progress and 
financial reportsfinancial reports are not submittedare not submitted byby SeptemberSeptemberfinancial reports financial reports are not submitted are not submitted by by September September 
30, 201030, 2010

The Subawardee organization will return the full The Subawardee organization will return the full 
amount of funds used improperly  amount of funds used improperly  

Checks should be Checks should be made made payable to the payable to the Great Lakes Great Lakes 
Center for Youth Development Attention KarenCenter for Youth Development Attention Karen

SOSYSOSY

Center for Youth Development, Attention Karen Center for Youth Development, Attention Karen 
Thompson, 1175 Erie Avenue, Marquette, MI 49855Thompson, 1175 Erie Avenue, Marquette, MI 49855



B kk i & D t tiB kk i & D t tiBookkeeping & DocumentationBookkeeping & Documentation

All expenditures should contain documentation (i.e., All expenditures should contain documentation (i.e., 
brief descriptions, agendas, reports etc.) that brief descriptions, agendas, reports etc.) that 
supports supports whywhy the transactions are allowable under the transactions are allowable under 
your your SOSY SubawardSOSY Subaward

Accounting records should trace back to the source Accounting records should trace back to the source 
documentation documentation 

( ) ll b d f h( ) ll b d f h

SOSYSOSY

Documentation (receipts) will be required for each Documentation (receipts) will be required for each 
individual individual purchasepurchase



Bookkeeping & DocumentationBookkeeping & DocumentationBookkeeping & DocumentationBookkeeping & Documentation

Design an internal system to group Design an internal system to group subawardsubaward activities activities 
and and documents  documents  
IncludeInclude items such as:items such as:Include Include items such as:items such as:

–– Notice of Notice of subawardsubaward, amendments and original , amendments and original subaward subaward 
applicationapplication

–– Expenses/vendors receipts, Expenses/vendors receipts, consultant agreements, etcconsultant agreements, etc..
–– Hours of TA/consulting used toHours of TA/consulting used to--datedate

General correspondenceGeneral correspondence

SOSYSOSY

–– General correspondenceGeneral correspondence
–– Monthly financial reports (e.g., budget to actualMonthly financial reports (e.g., budget to actual))
–– Copy of timesheets, if applicableCopy of timesheets, if applicable



Personnel ExpensesPersonnel Expenses

Salary Salary DocumentationDocumentation-- Your Organization Your Organization 
Must Keep At All TimesMust Keep At All TimesMust Keep At All TimesMust Keep At All Times
–– Signed Timesheets (must be prepared at least Signed Timesheets (must be prepared at least 

monthly and should coincide with one or more pay monthly and should coincide with one or more pay 
i d )i d )periods)periods)

–– Quarterly payroll returns (941)Quarterly payroll returns (941)
PayrollPayroll registerregister

SOSYSOSY

–– Payroll Payroll registerregister
–– Personnel file with salary/wage informationPersonnel file with salary/wage information
–– Employment contractEmployment contractEmployment contractEmployment contract
–– Cancelled checks/Direct deposit scheduleCancelled checks/Direct deposit schedule



Personnel Fringe BenefitsPersonnel Fringe Benefits

You must have supporting documentation You must have supporting documentation 
for amounts charged tofor amounts charged to SOSY SubawardSOSY Subawardfor amounts charged to for amounts charged to SOSY SubawardSOSY Subaward

Insurance receiptsInsurance receipts
C t ll ti lC t ll ti lCost allocation planCost allocation plan
Paid invoicesPaid invoices

SOSYSOSY



Travel Travel 

Travel authorization Travel authorization –– travel expenses chargeable to travel expenses chargeable to 
your grant must be consistent with the travel policies your grant must be consistent with the travel policies 
f i tif i tiof your organizationof your organization

Paid travelPaid travel--related receipts/invoices (i.e. lodging, related receipts/invoices (i.e. lodging, 
conference/training registration, car rental, etcconference/training registration, car rental, etc.).)conference/training registration, car rental, etcconference/training registration, car rental, etc.).)
Mileage calculationsMileage calculations
Travel reimbursement requestsTravel reimbursement requests

SOSYSOSY

Reconciliation of advances to Reconciliation of advances to paymentspayments

GSA rates: GSA rates: www.gsa.govwww.gsa.gov



Supplies & EquipmentSupplies & Equipment
Paid Paid invoices/receipts that clearly shows amountsinvoices/receipts that clearly shows amounts

Cost Cost allocation plan, if used to allocate expenses, allocation plan, if used to allocate expenses, 
that demonstrates consistency of treatment.  that demonstrates consistency of treatment.  

Costs Costs must be uniformly treated for both federally must be uniformly treated for both federally 
fi d d th ti iti ithifi d d th ti iti ithi i tii tifinanced and other activities within financed and other activities within organizationorganization

No Subawardee may purchase equipment at No Subawardee may purchase equipment at 
$5 000 or more per item$5 000 or more per item

SOSYSOSY

$5,000 or more per item.$5,000 or more per item.



Contractual/Consultant Contractual/Consultant 
ServicesServices

Option A Option A *revised budgets*revised budgets

Subaward budget includes Subaward budget includes 
“contractual” expenses“contractual” expenses

Option BOption B
Your subaward Your subaward 
project plans to useproject plans to usecontractual  expensescontractual  expenses

Subawardee organization pays Subawardee organization pays 
consultants directly using consultants directly using 
subaward fundssubaward funds

project plans to use project plans to use 
GLCYD staff as GLCYD staff as 
consultantsconsultants
Your subawardYour subawardsubaward fundssubaward funds

Payments may Payments may not exceed not exceed 
$75/hour for consultants or $75/hour for consultants or 

Your subaward Your subaward 
budget doesn’t budget doesn’t 
include “contractual” include “contractual” 
expensesexpenses

SOSYSOSY

$55/hour for website design$55/hour for website design
Subawardee Subawardee organization must organization must 
retain signed consulting retain signed consulting 

expensesexpenses
GLCYD will manage GLCYD will manage 
consultant contractsconsultant contractsg gg g

contract and invoices that contract and invoices that 
support work providedsupport work provided

& payments& payments



Administrative CostsAdministrative Costs

Administrative costs must be costAdministrative costs must be cost--allocatedallocated

All salaries charged must be directly related to the All salaries charged must be directly related to the 
activities approved in your Subaward itemized budget activities approved in your Subaward itemized budget 
or project plan.or project plan.or project plan.or project plan.

SOSYSOSY



R d R t tiR d R t tiRecords RetentionRecords Retention

Retain all financial and program Retain all financial and program 
records:records:
3 years from date of submission of Final Financial 3 years from date of submission of Final Financial 
Reports Reports & Final Program Report& Final Program Report

If there is an onIf there is an on--going audit: 3 years from final going audit: 3 years from final 
audit resolutionaudit resolution

SOSYSOSY

audit resolutionaudit resolution



The Big Picture & The Big Picture & gg
Monitoring Monitoring 
Program Manager
Amy Quinn

Training
Project Mgr: Ann Gonyea
Trainers: GLCYD staff & consultantsAsst. Program Manager Trainers: GLCYD staff & consultants
Admin: Karen Wolf

T h i l A i

Helen Tygret

FBCO
Technical Assistance
Project Mgr: Rachel McIntosh
TA Coaches: GLCYD staff 

& consultants
Admin: Staff Liaisons

Evaluation
Dr. Karen Dubow

pre/post assessments
workshops
TA plans

SOSYSOSY

TA plans

Subawards
Project Mgr: Karen Thompson

Review committeeReview committee
TA Coaches

Tech support: Tomoko Inoue
Admin: Staff Liaisons



Workplan DevelopmentWorkplan DevelopmentWorkplan DevelopmentWorkplan Development

G l O t A ti iti Ti li P tGoals Outcomes Activities Timeline Progress to 
Date

Board 
Development

Increased 
participation

Board 
recruitment

By May 15, 
2010

SOSYSOSY



Reporting & Outcome Reporting & Outcome p gp g
MeasurementMeasurement

Financial Reports AND Progress ReportsFinancial Reports AND Progress Reports
Progress ReportsProgress Reports
–– Increase in clients servedIncrease in clients served
–– Increase in funding sourcesIncrease in funding sources
–– New interNew inter--agency collaborationagency collaboration–– New interNew inter--agency collaborationagency collaboration
–– Expansion of servicesExpansion of services
–– Increased in revenue (income)Increased in revenue (income)

SOSYSOSY

Evaluation: Comparisons of Pre and Post Evaluation: Comparisons of Pre and Post 
Assessments and TA Work planAssessments and TA Work plan



ResourcesResourcesResourcesResources

GLCYD S ff Li iGLCYD S ff Li iGLCYD Staff LiaisonGLCYD Staff Liaison

CCF Website: CCF Website: www.ccfgrantees.orgwww.ccfgrantees.org
–– Username: ccfsubawardUsername: ccfsubaward
–– Password: Password: ccfgrantccfgrant

TA Project Manager, Rachel McIntoshTA Project Manager, Rachel McIntosh
–– Rachel.mcintosh@gmail.comRachel.mcintosh@gmail.com (317) 679(317) 679--75517551

C d hC d h

SOSYSOSY

Contracts and Payments, Karen Thompson Contracts and Payments, Karen Thompson 
–– kthompson@glcyd.orgkthompson@glcyd.org (906) 228.8919 ext. 11(906) 228.8919 ext. 11

Subaward Project Questions Amy QuinnSubaward Project Questions Amy QuinnSubaward Project Questions, Amy QuinnSubaward Project Questions, Amy Quinn
–– aquinn@glcyd.orgaquinn@glcyd.org (906) 228.8919 ext. 21(906) 228.8919 ext. 21



Questions?Questions?Questions?Questions?

SOSYSOSY


